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Gender - Our Data Insights

Gender representation for direct employees globally 2022 Gender representation of new starters globally 2022

B Male B Female B Male B Female
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Gender - Our Data Insights

Gender By Career Level

M Male 2021
B Female 2021
B Male 2022

B Female 2022

Entry / Intermediate Career Manager / Expert Senior Manager / Expert LT/ELT

Progress towards equality

The overall gender spilt has remained the same across 2021 and 2022. While male and female employees at LT/ELT level have increased
similarly for both genders, when comparing the data across 2021 and 2022, the chart shows that more female employees have been hired at
junior levels and more male employees have been hired at senior levels.

To reverse the gender pay gap, the female representation at senior levels of the organisation needs to improve. To aid this, we will continue
to ensure shortlists are gender diverse and that gender decoders are continued to be applied to all our job descriptions to guard against
unconscious bias. We plan to introduce career coaching for employees returning from extended parental leave. Focus is on creating a culture
where each employees has a career and developmental plan to ensure they thrive at GSMA and beyond.
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Gender — Equal Pay Compa-ratio by Gender

The graph shows the average position
against benchmark globally, by gender
. B Female Employees
from April 2021 to January 2023. — biEle Ehsloyees FEIMElE PIoY
The gap in men and women’s overall
average position against the benchmark
(the ‘compa-ratio’) has remained
statistically insignificant since April 2018.

There was a reduction in the overall
compa-ratio in 2020 and 2021; financial
constraints due to Covid-19 meant we
were unable to award company-wide pay
iIncreases in those years; however, the pay
iIncreases of 2022 and 2023 see this
change upwards and compa-ratios are
now at a healthy position.

A one percentage point difference is not
considered to be statistically significant.

UK Gender Pay Gap Report 2021 2022 2023
This is our 6th anniversary of publishing the UK Gender

Pay Gap report. Full details of the UK Gender Pay Gap
Report can be found at gsma.com
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Generational Split of
Employees 2022

6% 36%

Generation X
(1965 - 1980)

Baby
Boomers
(1946 - 1964)

As per the previous year, most of our workforce remains
Generation Y (Millennials). We have now increased our

Generation Z population by 2% percentage points since 2021.
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Senior Level -
Generation Split 2022

Our Leadership Team comprises 50%
Baby Boomers and 50% Generation X.

55% 3%

Our Extended Leadership Team
comprises 11% Baby Boomers, 77%
Generation X and 11% Generation
Y/ Millennials.

Generation Z
(1997 - 2012)

Generation
Y/Millennials
(1981 - 1996)

Multigeneration -
Our Data Insights

Multigenerational diversity
provides benefits in terms of
the unique backgrounds and
perspectives that each
generation brings.

As colleagues reach different
stages of their lives, we
understand that their priorities
will change. Whether they’re at
the start of their career, a
working parent, a carer or
contemplating retirement, we
aim to empower employees to
effectively manage and achieve
their career and life goals.
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Multigeneration — Actions Taken in 2022 and the Way Forward

Balancing Work and Personal Life
We understand that hybrid working is vital to

supporting the diverse needs of colleagues across

all stages of their lives.

In 2022, we formally introduced hybrid working
supported by our Hybrid Working handbook to
enable staff to manage their time effectively
between home and work responsibilities. Staff are
free to choose when they would like to work from
the office with the suggested minimum days at

the office being set at 2 days.

All our staff globally can request to work flexibly

to maintain a healthy work life balance.

During our Diversity Awareness Month, we held a
Supporting Working Parents webinar, giving
employees tips and tools for boosting resilience

as working parents.
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Recruitment at GSMA

We are committed to building an inclusive and
supportive culture to provide equal opportunity for

diverse talent at all levels to grow.

We do not specify years of experience in job
descriptions to avoid age discrimination, as
iIndividuals should be able to fulfil their potential and
achieve their personal and professional goals.
Valuing multigenerational diversity enables us to
understand diverse perspectives better, strengthens
our culture, encourages innovation, and enables us

to make better decisions.

Menopause

In 2023, we plan to focus on menopause and
introduce menopause guidance for all
employees. It is hoped that education will
enable all to be able to understand what
menopausal employees experience and
empower managers to provide individualised
support and empower menopausal staff to be
able to request this support without

embarrassment or hesitation.

Being informed of menopause is critical to
understanding what your partner, family
member, friend or colleague might be going

through.
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Wellbeing

The GSMA is committed to supporting the wellbeing of all staff. We aim to encourage a happy
and healthy working environment by offering comprehensive benefits, tools and initiatives.

« Throughout the year, we executed campaigns to offer practical guidance on looking
after physical, financial, social and mental wellbeing.

« We also focused on stress management through ongoing campaigns and the
promotion of health and wellbeing workshops.

« We organised various charity events, including a global step challenge. Our goal was
to reach 27,000,000 steps (or equivalent exercise) by GSMA’s 27th anniversary from
when we were formally registered in 1995. Among the 134 participants, we reached
27,068,942 steps in over four weeks.

« We promoted Mental Health First Aider training for employees who would like to
volunteer in the UK and the US. We now have 8 Mental Health First Aiders, in 2023,
we hope to increase this number globally.

« We updated our Compassionate Leave Guidance. This has increased awareness and
understanding of the impacts of bereavement and how employees can aid those in
need of support.

- For World Mental Health Day, our Leadership Team shared a recording of their tips on
managing mental health during times of high pressure.

« We updated our London Wellbeing & Multi-Faith Room and are updating our
wellbeing rooms globally in 2023.
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The Employee Assistance Programme (EAP)

The GSMA engages an external wellbeing company to provide a
global Employee Assistance Programme (EAP). The EAP is a
confidential and impartial advice service available to support all
employees whenever and wherever it’s needed.

Flexible Working Arrangements

The GSMA are committed to being an inclusive employer and are
happy to consider flexible working arrangements at application
stage and throughout employment.

Mental Health First Aiders

We have dedicated members of staff who have qualified as Mental
Health First Aiders in our London office. Mental Health First Aid is a
training programme that teaches members of the public how to aid
a person developing a mental health problem, experiencing a
worsening of an existing mental health problem, or in a mental
health crisis.
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Personal Days

All employees are entitled to take four days of paid leave per
annum to take part in or professional or personal development,
celebrate important cultural or religious events, or to volunteer in
their local community.

Wellbeing Rooms

We have Wellbeing Rooms in our Atlanta, Delhi, Brussels, London
and Nairobi offices. These spaces are designed to support the
emotional, spiritual and physical wellbeing of our employees.

Employee Development

The GSMA is committed to supporting the professional
development of our employees. Our learning calendar is driven by
employees as they can choose what they would like to focus on
each gquarter. We offer Linkedln Learning for all employees and
iIndividualised sponsored training.

Life insurance and Health Insurance

The GSMA offers comprehensive life insurance and health
assurance packages globally, to ensure financial security for our
employees and their families.
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Our Popular
‘Let’s Talk’ Series

The OneGSMA team continue to hold
educational ‘Let’s Talk’ sessions.

These are well received by

Stress & Mental Health Faith participants as they enable a safe
environment to comfortably share
their personal experiences, connect
with others and to learn more about a
variety of topics.

Gender Identity & Pronouns Neurodiversity
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